SDaA ikport

Santa Barbara Airport
Request for Proposals for Food & Beverage

Addendum #2

Questions Submitted by Monday, March 8, 2010

1. TERM OF AGREEMENT

I understand the initial term commences on May 26, 2010. Does the initial term
mean from that date (May 26, 2010) to the end of th e construction in the new
terminal? Also, during this initial term does the new concessionaire take over the
existing operations and operate services in the his toric terminal.

(See Section 7. Business Information, B(2) Agreement Term and Supplement 1 —
Proposed Agreement, Page 6, Article 6, “TERM".)

Initial Term. The Initial Term of the Lease will commence upon the date that the
ordinance adopted by City Council approving the lease becomes effective and
possession of the premises is turned over to the Concessionaire. During this period it is
anticipated that the construction and fitting out of the premises will take place. No rentis
collected during this period.

Under the terms of the Agreement of the current Concessionaire, the current operator
will continue to operate the existing food and beverage locations in the old terminal until
the new one is completed and open.

Primary Term. The Primary Term will commence on the date the new leased premises
are open to the public and continue for a term of 10 years from the commencement of
the Primary Term. Rent will also be collected from the date the premises are open to the
public.

Once the new Terminal is open to the public, the current Concessionaire’s agreement
will expire and the facilities in the old Terminal will be closed.

2. ENPLANEMENTS FOR 2008 & 2009

Could | please get the enplanements by month, if av  ailable for the last two years?
(2008 & 2009).



(See Attachment 1 & 2.)

3. OTHER CONCESSION SPACES.

The current RFP is for spaces 1 and 5. Isthere at ime line and/or criteria (level of
enplanements etc.) for when the other spaces willb e out to bid? Will the existing
operator have first right of refusal: Also, have e  xact concepts been determined
for spaces 2, 3, and 4 of the new terminal and in  spaces 6-11, which are outside
and in the old terminal.

SPACES 2, 3, AND 4. Spaces 2, 3, and 4 have been designated as Retail Concession
spaces. They will not have water hookups, so will not be available for use as Food and
Beverage sites at a later date. Site 2 is currently being bid as the primary News & Gift
location. Other specialty retail locations may follow. Based on our current
enplanements, the Airport estimates that our passengers can be adequately served with
one pre and one post security Food and Beverage location.

SPACES 6-11. Spaces 6-11 are envisioned as possible future locations for small kiosks
and are not being bid at this time. These locations will be considered after the new
Terminal opens. None of them will be outfitted for full food and beverage service.

The Airport will not give first right of refusal to existing concessionaires. No specific
concepts have been developed for spaces not being bid in this round of RFPs.

4. MID TERM REFURBISHMENT.

The mimimum Capex Investment has been reduced to $1 00 per square foot;
however is the mid term refurb investment still at $100 per square foot?

Proposer should expect to invest a minimum of half the initial investment or $50 per
square foot for the mid-term refurbishment. Proposer and Airport Staff will meet to
determine those items needing repair, replacement or re-concepting. Proposer will
submit a plan to the Airport detailing the proposed improvements. Based upon these
negotiatons, the proposed improvements will be submitted to the Airport for approval.
Once the improvements have been mutually agreed upon, Proposer will provide the
Airport with a construction schedule and set of “as built” plans.

5. ENVIRONMENTAL HEALTH SERVICES - LOCKERS AND CHAN GING
FACILITIES.

In Supplement 2 (EHS) they are requiring separate restroom and clothes changing
area for employees, will these need to be included in the concession space or are
they part of the general public restrooms?

Locker rooms and employee restrooms are included in the Airport’s plans for use by all
Terminal employees. Concessionaire will not need to provide these facilities within the
concession spaces.

7. FLOORING IN KITCHEN AREAS.



In the addendum it is stated that no flooring can b e placed over the polished
concrete, does this apply to the kitchen space on t he second floor?

Rubber or latex mats may be used for cushioning/slip prevention in the food preparation
areas. However, they should be the type that lays over the existing polished concrete
flooring, not affixed to the flooring with any type of adhesive.

8. ELECTICAL RECEPTACLES.

In Addendum 1 it stated that outlets will be provid ed, does this apply to the
kitchen and front of house equipment per the electr ical plans of the spaces.

The electrical receptacles that are provided are in accordance with the plans which will
be delivered under separate cover. If the plans of the Successful Proposer are received
prior to installation of the receptacles as shown, the locations of the receptacles can be
modified by the contractor.

Any modifications not received prior to installation by the contractor will be the
responsibility of the Concessionaire. Bringing power to any interior walls or locations
constructed by Concessionaire or not shown on the plans will be the responsibility of
Concessionaire.

9. DRYWALL.

In Addendum 1 it is stated that drywall will be pro  vided, does this apply also to the
walls that are designed within the space?

Drywall is provided in accordance with the plans which will be delivered under separate
cover. Any additional drywall for interior walls or partitions will be the responsibility of
Concessionaire.

10. UTILITIES.

Are all utilities for each space separately metered or is there a pro-rated share for
trash removal and utilities? If so, how is it dete rmined?

Electricity will be submetered and billed directly to Concessionaire. Concessionaire will
be expected to participate in the Terminal recycling program, including the disposal of
food scraps. One dumpster will be provided for Concessionaire’s exclusive use at
Concessionaire expense. If feasible, water will also be submetered. All other utilities,
including recycling bins, will be prorated based upon the total square footage occupied
by the food and beverage concessions compared to the total square footage of the
Terminal. The cost of the usage will be divided accordingly.
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